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A MESSAGE FROM THE STATE LIBRARIAN

w ithin a single generation, changes in Californias demographics have made our state th

most diverse in the nation. These changes pose a challenge to Californias public, sche
academic libraries, whose mission is to provide opportunity and service to all Californians. In 198
California State Library began to examine the need for new policies and programs that were respo
to California$ growing diversity and spearheaded the Partnerships for Change Program. This proy

was a call for creative and long-term commitments to serve the information needs of all Californic

From 1988 to 1995, Partnerships for Change (PFC) led the way in developing innovative libr
service programs and forging new community partnerships. The programs mission focused on he
Californias libraries analyze and restructure their library services and policies to respond to the div
of their communities. 1o accomplish this, PFC provided 25 public libraries with a community-b:
process for program revision, a training program, and Library Services and Construction Act func

help them through the process.

PFC successtully helped public libraries implement real, long-lasting change in how they serve
communities, how they evaluate current services and plan for the future. Today many PFC princ
planning, needs assessment, valuing diversity community linkages, public relations and evaluation
been incorporated into how California public libraries plan for their futures. The goal of PFC s fc
Californian—regardless of culture or ethnicity language spoken, age, or library experience—to be at
find in the library the basic information they need to reach their full potential.

The PFC model is one that works because it takes a team approach to change, and creates
community partnerships that lead to effective library service. This publication profiles the PFC
principles, experience and evidence of success, and includes the testimonials of participants in the
program. Following the PFC philosophy and experiencing the PFC process leads to change. PFC
change your library your skills and experience level, and you. Above all, PFC will prepare you to t
library leader and an agent of change. More than one public library director has said to me, “Par
Jor Change is the best thing the State Library ever did.”

It is with great pride and admiration that I share these Partnerships for Change guidelines with
I hope this publication will help you, your colleagues and your community partners design future
services that cater to the particular needs and culture of your community By implementing the P
process, you will begin to see your community with new eyes, and you will develop new skills to

their educational, informational and recreational needs.

I AN
Dr. Kevin Starr

California State Librarian



PREFACE

The idea for writing guidelines to the Partnerships for Change (PFC) Program seemed a natu
resolution to this multiyear program. Most of the more than 100 participants felt that the prograr
made a significant impact on their libraries, and that the experience had made them better libraria

Getting this document on paper was not as easy as it first appeared. PFC documents numbere
the thousands with over two dozen training manuals and volumes of reports, evaluations and pub
relations materials. When the California State Library decided to take a “task force and team revie
approach to developing the guidelines, we were on our way to sharing the best of PFC in this
publication.

The task force spent six months reviewing the PFC training manuals, evaluations, surveys and
reports, gleaning what was best about each PFC element. They also came up with a title for the
guidelines that captured the PFC experience. Numerous drafts later, Cultivating Change was sent
editorial advisors who so graciously consented to review it.
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